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“Two years ago, I couldn’t run a mile without
pain. Now, you can’t keep up with me!
My Blue Cross and Blue Shield of Vermont plan
covered a physical therapist who helped me
gain the strength to compete in races. And I
get perks like Blue ExtrasSM to get discounts
on yoga that my doctor recommended.
Because I know that Blue Cross has my back...
I’ve become a little boastful.
Monster Mud Champion—check!
Warrior Dash Champion—check!
What’s next? The 4,000-footer
hiking challenge!”
—Brooke, Waterbury
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WELCOME FROM THE NATIONAL DIVERSITY COUNCIL

Dennis Kennedy
Founder & Chairman
National Diversity Council

Angeles Valenciano
CEO
National Diversity Council

Dear Participant,
Welcome to the Inaugural Burlington, Vermont Women in Leadership Symposium hosted by
Champlain College. This event offers an opportunity for you to observe, learn, network and hear
different perspectives from a diverse mix of female executives who have made the climb up the
corporate ladder.
The theme for today’s summit is Secure Your Place at the Table. Despite advances over the past
several years, women continue to be underrepresented in the C-Suite and executive leadership teams
of businesses across the nation. By bringing together successful women leaders, we hope to educate,
inspire, and encourage attendees to reflect on their own goals and status as they strive to advance in
their organizations.
Listening to the success stories of today’s panelists is only one part of the symposium. In the business
world, both networking and professional development are key when seeking career advancement.
Therefore, I strongly encourage you to take the initiative to meet new colleagues, talk openly about
today’s topics, and exchange ideas in order to make your experience today as rewarding as possible.
We sincerely appreciate your attendance today in support of the Women in Leadership Symposium and
the New England Diversity Council. I would like to thank our corporate sponsors, planning committee
members, program participants, and volunteers for their support and participation. Without each of you,
this event would not be a success.
Sincerely,
Dennis Kennedy & Angeles Valenciano
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SCHEDULE OF EVENTS

8:00am - 9:00am REGISTRATION, CONTINENTAL BREAKFAST AND NETWORKING
9:00am - 9:05am WELCOME
Donald Hatter
CEO
DRE Software, Inc.

9:05am - 9:15am COLLEGE WELCOME & INTRODUCTION OF PANELISTS
Ame Lambert
Chief Diversity Officer
Champlain College

9:15am - 9:35am “DEVELOPING POLITICAL SAVVY: HARD WORK & TALENT ARE NOT ENOUGH”
Martha Brace
Vice President, Enterprise Business Services
Marathon Health
Introduction:
You cannot afford to be apolitical at work if you aspire to advance in the professional sphere. In many jobs,
when you reach a certain level of technical competence, politics makes a key difference in achieving success.
Sometimes, politics is about positioning your ideas in a favorable light, knowing what to say, how to say it,
and when to say it.

9:35am - 9:55am “POSITION YOURSELF FOR THE NEXT BIG OPPORTUNITY”
Catherine Hamilton, PhD
Vice President of Consumer Services and Planning
Blue Cross Blue Shield of Vermont
Introduction:
“There is no perfect fit when you’re looking for the next big thing to do. You have to take opportunities
and make an opportunity fit for you, rather than the other way around. The ability to learn is the most
important quality a leader can have.” – Sheryl Sandberg. Successful careers are often developed by taking
the road less travelled or by accepting projects/assignments that may not seem appealing. However, these
assignments may provide unique opportunities to stand out amongst your peers and other leaders. Learn
when and how to take risks to ensure you are positioned for the next big opportunity.

9:55am -10:15am “BECOMING A PERSON OF INFLUENCE”
Wanda Heading-Grant, EdD
Vice President for Human Resources, Diversity and Multicultural Affairs
University of Vermont
Introduction:
Women who break through into senior-level leadership roles get there by delivering results. In John
Maxwell’s book, “Becoming a Person of Influence: How to Positively Impact the Lives of Others” he
lists a number of traits a person of influence should possess such as integrity, nurturing, faith, listener,
understanding, empowering and connecting. Once you learn these simple, insightful ways to interact more
positively with others, your personal and organizational success will go off the charts. Whether your desire
is to build a business, climb the corporate ladder, or secure your place at the table, you can achieve it by
raising your level of influence in the lives of others.
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SCHEDULE OF EVENTS

10:15am - 10:25am QUESTION AND ANSWER SESSION I
10:25am - 10:40am BREAK
10:40am - 11:00am “THE COURAGE TO LEAD: INNER DIMENSIONS OF LEADERSHIP”
Nikkie Kent
Executive Vice President
Mamava
Introduction:
Leadership does not happen without courage. To be an effective leader, you need to know your strengths,
yet that is only part of the process. You also need a broad perspective on the behaviors needed to be an
effective leader in order to avoid one-dimensional leadership styles. The inner dimensions of leadership
include pioneering, energizing, affirming, resolving, and commanding.

11:00am - 11:20am “STOP NETWORKING AND START MAKING CONNECTIONS”
Michell Langlais
Vice President of Sales
Westport Hospitality
Introduction:
Everyone must be a proactive networker in today’s environment. It is important to note that the ability to
hold conversations with others and collect business cards is not enough. Networking is not connecting. It
takes a unique person to successfully connect with the right individuals at a particular meeting or event.
Make the transition from a networker to a connector in order to create opportunities for yourself.

11:20am - 11:40am “DEVELOPING YOUR LEADERSHIP POTENTIAL: KNOWING WHAT, WHEN &
HOW”
Kathleen O’Brien
Vice President, Sales & Planning
Seventh Generation

Introduction:
Being in charge is different from being a contributor. New skills are needed to achieve results through
others. Interpersonal issues and disagreements can jeopardize teams, departments, and projects. It is
important to know how to lead a team, get the work done, deal with conflict, and solve problems.

11:40am - 11:55am QUESTION AND ANSWER SESSION II
11:55am - 12:00pm CLOSING REMARKS
12:00pm ADJOURN
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MODERATOR

Ame Lambert
Chief Diversity Officer
Champlain College
Ame Lambert is the Chief Diversity Officer at Champlain College. In her role, she works with all
campus stakeholders to create the infrastructure required to drive diversity and inclusion at the college.
For Lambert, diversity and inclusion are fundamentally about thriving; the creation of cognitive
complexity; and the maximizing of potential. As such, the work is purview of everyone.
Lambert is a student of individual and organizational learning, development and change and sees these
areas as fundamental paths to an inclusive and equitable organization. In the spirit of complexity,
Lambert is equally interested in the personal, cultural and societal aspects of diversity and views the
conversation as incomplete without all three perspectives present.
As a Nigerian with a bi-cultural identity, she also remains interested in connecting what happens over
here with what happens over there.
Lambert has a Bachelor’s and Master’s degree in Humans Resources and is a PhD candidate in Human
Resource Development with a focus on organization development and change.
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PANELISTS

Martha Brace
Vice President, Enterprise Business Services
Marathon Health

Martha is responsible for the overall operations of the Marathon Health’s
Project Management Office & Enterprise Business Services that is committed
to delivering and executing new business implementations, expansion and new
service projects.
Martha holds an MBA in Practice Health Management and is a certified Six
Sigma Green Belt. Martha’s has 20 years of experience in practice health
management crossing over multiple disciplines and subspecialties for large
hospital systems, private practice and population health management.

Martha also is a member of Marathon Health’s Senior Leadership Team. Beyond her role at Marathon
she provides service in her community on the Executive Leadership Committee for the American Heart
Association Go Red For Women Luncheon, an active supporter of the Make-A-Wish Foundation and
local community wellness initiatives through her local Chamber of Commerce.
Martha is a mother of two boys and is active in their schools and athletic endeavors.
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PANELISTS

Catherine Hamilton, PhD
Vice President of Consumer Services and Planning
Blue Cross and Blue Shield of Vermont

Catherine Hamilton has 25 Years of experience working in healthcare policy,
management, and finance in a variety of public and not-for-profit organizations.
Areas of expertise include strategic planning, healthcare finance, consumer
services and healthcare reform policy and programs to expand health insurance
coverage. Oversees strategic planning, small group, individual and Medicare
sales and service, and customer service.

Prior to her position at Blue Cross Blue Shield of Vermont, she worked as a
regulator of health plans at the Mayor’s Office of Medicaid Managed Care and
in External Affairs for the Human Resource Administration in New York City,
academic appointment with the University of Vermont School of Medicine, and lecturer in the Public
Health program. In addition, Catherine has Undergraduate degree from Bowdoin College and PhD in
public administration from the Robert Wagner School of Public Service at New York University.
Catherine chairs the Green Mountain United Way board of directors, serves on the Girls on the Run
Board, and volunteers for the American Heart Association.
She is married to Mark Bradley and lives in South Burlington with one year old twin boys. Her hobbies
include; cooking, running, nordic skiing, ice skating and yoga.

#MyTable

www.diversityﬁrstjobs.com

8

PANELISTS

Wanda Heading-Grant
Vice President for Human Resources, Diversity & Multicultural Affairs
University of Vermont

As Vice President for Human Resources, Diversity and Multicultural Affairs
at the University of Vermont (UVM), Dr. Heading-Grant is responsible for
units that provide University-wide diversity and equity programs, recruitment
and employment services, benefits, professional development, employee and
labor relations, and compensation and classification. She also holds a faculty
appointment in the UVM Department of Social Work and is a member of the
graduate faculty.

Dr. Heading-Grant has held several positions at UVM, including that of Chief
Diversity Officer and Special Assistant to the President for Multicultural
Initiatives from 2010 to 2013, and Associate Provost for Multicultural Affairs and Academic Initiatives
from 2006 to 2010. She served as Associate Dean in the College of Education and Social Services from
2003 to 2006, following ten years as Executive Director of the Office of Affirmative Action and Equal
Opportunity.
Dr. Heading-Grant earned a BA in Social Work from the University of Vermont, an MSW from Adelphi
University, and an EdD in Leadership and Policy Studies from the University of Vermont. Additionally,
she is a graduate of Harvard Graduate School of Education’s Institute for Educational Management.
She has received the City of Burlington’s MLK Service Award, the United Way of Chittenden County
Community Impact Award, the Vermont Women in Higher Education Sister Elizabeth Candon
Distinguished Service Award, and in 2014 was a recipient of the Diversity Visionary Award from
INSIGHT Into Diversity Magazine. Her leadership and work helped the University of Vermont secure
the Higher Education Excellence in Diversity (HEED) Award for 2014 and 2015.
Dr. Heading-Grant currently serves on the Vermont State Advisory Committee to the U.S. Commission
of Civil Rights, the Flynn Center for the Performing Arts Board of Directors, and is a member of the
Women’s Leadership Council of the United Way Chittenden County. Most recently Dr. Heading-Grant
co-edited the book Theory to Practice: Fostering Diverse and Inclusive Campus Environments.
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PANELISTS

Nikkie Kent
Executive Vice President, Sales & Marketing
Mamava

As IKON Office Solutions/Ricoh, Account Executive to District Sales Manager,
Nikkie started her career in technology sales for a leader in the office equipment
and document management software company, IKON Office Solutions who
would later be acquired by industry leader and Japanese owned company,
Ricoh.
After three years of successfully selling she was ready to take on her first
Management position and lead a team of 17 Sales professionals and technicians
for four years.

Previously, Nikkie was MyWebGrocer Director of Account Management to VP, Customer Success, she
then transitioned into the digital world of technology. MyWebGrocer is the leading provider of digital
grocery shopper engagement through the development and deployment of best-in-class enterprise
software, intelligent digital marketing, consulting and media services. Here she lead a team of account
managers to help their customers fully leverage and optimize the digital channel through technology,
data and relevant content creation with a goal to bring the grocery industry successfully into the digital
age.
Currently, Nikkie is Mamava Executive Vice President of Sales and Marketing. She has the privilege
to work for a start-up company that will change the world. At Mamava, their mission is to provide
a private, clean and comfortable place to pump or nurse anywhere a mom might need it. She is
responsible for all digital marketing, social media engagement with moms and revenue generation
including the sponsorship monetization of the lactation pods.
She graduated from the University of Vermont as a varsity student-athlete with a Bachelor of Arts in
English & Political Science and also pursued a Masters of Arts in English.
She and her family live in Charlotte, Vermont. She is a Mom to an eighteen month old little boy, and
has a new found passion for cars, tractors, trains or any other form of transportation. She is the happiest
outdoors and spends her free time sailing, hiking, gardening or on the soccer field.
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PANELISTS

Michell Langais
Vice President of Sales
Westport Hospitality

Michell Langlais, a native of Vermont, has been in leadership positions with
Westport Hospitality for over 14 years. She has worked as both a General
Manager and Vice President of Sales and was awarded Marriott’s General
Manager of the Year Award in 2005. Michell is directly responsible for leading
the sales for Westport Hospitality’s hotel portfolio. Her primary responsibilities
include achieving top line sales, market share growth, revenue management,
sales creation and implementation, and strategic positioning of hotels. She is
driven by her desire to succeed and is committed to obtain financial results for
associates and investors.

Prior to hospitality, Michell was Vice President Corporate Relocation Director at Vermont’s largest
Coldwell Banker Real Estate Firm. She is a graduate of Trinity College of Vermont with a Bachelor
of Science Degree in Business Administration and Psychology. She also holds a Certificate of
Gerontology. Michell is a community advocate and volunteer.
She is extremely active in the Community and currently serves on the United Way of Chittenden
County’s board of directors and is Co-chair of the Women’s Leadership Council. She also volunteers
heavily within the Rice Memorial High School Community. Michell resides in Milton with her two
children Connor and Stephanie and their two dogs, Eli and Bogie.
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PANELISTS

Kathleen O’Brien

Vice President, Sales & Planning
Seventh Generation

Kathleen joined Seventh Generation in September of 2011 as the Director
of Customer Strategy & Planning and has led various teams within Sales
& Marketing prior to becoming the Vice President of Sales & Planning
in September 2014. She is a driven leader serving the business, team and
community with a philosophy of optimistic leadership combined with
executional greatness.
As the Vice President of Sales & Planning, Kathleen leads Seventh Generations
domestic efforts to partner with strategic customers, invest in talent & team
development & drive business capabilities and results.

Prior to Seventh Generation, Kathleen has a long track record within the CPG industry in various
sales, finance and accounting roles at Unilever, Pepsi & PricewaterhouseCoopers. She has fused that
traditional experience with a passion for mission led organizations and has held various leadership roles
at Bear Naked, Burt’s Bees and now Seventh Generation over the course of the last 8 years.
Kathleen holds a Bachelor’s degree in Accounting & Economics from LeMoyne College. She currently
resides in Vermont with her husband Rob and their 3 children.
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THANK YOU TO OUR SPONSORS
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Stay Connected

@NewEngland_DC

@The_NWC_Tweets

NDC Consulting
When EXPERIENCE and RESULTS count, turn to NDC Consulting,
your complete Diversity & Inclusion consulting and training solution.

Let us help your organization achieve success!

Contact: Cecilia Orellana-Rojas, Ph.D., VP Strategy and Research,
cecilia.orellana-rojas@nationaldiversitycouncil.org

www.nationaldiversitycouncil.org/what-we-do/training/

D i v e r s i t y F I R S T

DiversityFIRST™ Toolkit,
a unique, content-rich
D&I library that is changing
the way our state and
national partners
do business!
Contact: Jim Penny
jim.penny@nationaldiversitycouncil.org
or visit diversityfirsttoolkit.org

Content Areas*
• Diversity and Inclusion
• Infographics
• Healthcare
• Gender
• Cultural Competence
• Diversity Councils
• Employee Resource Groups
• Diversity Marketing
• Legal Industry
• Global Diversity
*Articles from hundreds
of the world’s foremost
D&I experts organizations

™

The New England Diversity Council is committed to enhancing the appreciation
for and understanding of the value of diversity and inclusion in today’s global society.
We strive to transform our workplace communities into environments where people are valued
for their uniqueness and differences, and are confident that their contributions matter.

Please contact Ashlyn Outler for more information about the Council
ashlyn.outler@nationaldiversitycouncil.org

