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Dear Participants,
Welcome to the Portland, Maine Women in Leadership Symposium hosted by the University of
Southern Maine. This event offers an opportunity for you to observe, learn, network and hear different
perspectives from a diverse mix of female executives who have made the climb up the corporate
ladder.
The theme for today’s summit is Secure Your Place at the Table. Despite advances over the past
several years, women continue to be underrepresented in the C-Suite and executive leadership teams
of businesses across the nation. By bringing together successful women leaders, we hope to educate,
their organizations.
Listening to the success stories of today’s panelists is only one part of the symposium. In the business
world, both networking and professional development are key when seeking career advancement.
Therefore, I strongly encourage you to take the initiative to meet new colleagues, talk openly about
today’s topics, and exchange ideas in order to make your experience today as rewarding as possible.
We sincerely appreciate your attendance today in support of the Women in Leadership Symposium and
the New England Diversity Council. I would like to thank our corporate sponsors, planning committee
members, program participants, and volunteers for their support and participation. Without each of you,
this event would not be a success.
Sincerely,
Dennis Kennedy & Angeles Valenciano
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MODERATOR

Lisa Walker
Director, Women and Gender Studies
University of Southern Maine
Lisa Walker is Director of Women and Gender Studies and Associate Professor of English at the
University of Southern Maine. Her research focuses on constructions of femininity and female
sexuality in modernist literature and beauty culture.
She is currently working on an oral history project documenting Elizabeth Arden’s “Maine Chance

#MyTable

www.diversityfirstjobs.com

4

PANELISTS

Asha Echeverria
Shareholder
Bernstein Shur
Asha’s specialty is dispute resolution involving construction, energy, insurance,
and banking claims. In addition to being an attorney, Asha is a licensed
professional engineer, with LEED accreditation and years of experience
designing and coordinating multi-million dollar projects as a civil engineer with
Parsons Brinckerhoff.
green-energy projects makes her an especially effective advocate in litigation
But that’s not all. Asha is also very experienced in; representing energy clients, including power
plants from New England to the Caribbean, in long term contract negotiations, securing coverage for
including through litigation against insurance companies under the Maine’s Unfair Settlement Practices
Act, construction contract drafting and negotiation, litigation and dispute resolution of construction
defect claims and lien and bond claims.
In her former life, Asha was a civil engineer at Parsons Brinckerhoff, designing and coordinating
construction and demolition projects, as well as state and federal transportation and highway safety
projects.
When Asha isn’t working, she is working in her garden—or cooking up something delicious with her
latest harvest.
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PANELISTS

Heather Paquette
Vice President, Retail Operations
Hannaford Supermarkets
Heather Paquette is the Vice President of Retail Operations for Hannaford’s
Eastern Division. She oversees all aspects of store operations in Maine and New
Hampshire, including sales, retail execution, and budgets.
A graduate of the University of Southern Maine with a degree in Business
Finance, Heather joined Hannaford in 1999 as a Retail Management Trainee
(RMT).
She has held a variety of roles with Hannaford over the past 16 years. Upon
completion of the RMT program, she served as an Assistant Store Manager and
Store Manager in the Portland, Maine market. In 2004, she was promoted to Director of Operations and
relocated to the Vermont market. Two years later, she moved to Albany, New York in the same role.
Heather has been back in Maine since 2007, when she took on the role of Marketing Manager,
responsible for promoting the Guiding Stars nutrition navigation program. She then was named
Director of Private Brand Marketing. In 2008, Heather returned to the retail stores as Director of
Operationsin Maine’s Portland market. She was promoted to her current position in 2011.
Active in the community, Heather is on the Board of Directors for the March of Dimes, where she
has chaired the fundraising for the state of Maine. She also serves on the Board of Directors for the
Boys and Girls Clubs of Southern Maine and the University of Southern Maine Athletic Advisory
Committee.

2012 and “40 under 40” in 2015. She is currently enrolled in the new Executive Institute program for
2015-2016.
Heather lives in Maine with her husband, Brian, and their two children, Ben (7) and Audrey (5). She
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PANELISTS

Lily Lu
Vice President, Deputy General Counsel
IDEXX Laboratories, Inc.
Lily J. Lu is Vice President, Deputy General Counsel, Chief Compliance
diagnostic company based in Westbrook, Maine.

Ms. Lu holds a Bachelor of Arts degree in Social Studies from Harvard-Radcliffe Colleges, where she
graduated magna cum laude, and a J.D. from Columbia University School of Law, where she was a
Harlan Fiske Stone Scholar.
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PANELISTS

Breege Farrell
Executive Vice President, Chief Investment Office
Unum
Unum. In this role, Ms. Farrell is responsible for designing and overseeing
Unum’s asset management strategies, including maintaining a balanced
portfolio of investments to optimize investment performance within the
company’s risk management guidelines.
Ms. Farrell joined Unum in 2011 from Allstate, where she held a number of
executive-level investment positions, most recently Senior Managing Director
in charge of the credit and equity asset management groups.
Prior to joining Allstate, she was an analyst with Nomura Corporate Research and Asset Management
Inc. from 2001 to 2004. From 1993 to 2001, Ms. Farrell held analyst positions in equity and high-yield
at several investment banks including JP Morgan, UBS and Kidder Peabody. From 1986 to 1993, she
income research. She began her career at Chemical Bank’s in international lending.
Ms. Farrell has a BA in economics, Spanish and Psychology from Emory University and a MBA from
New York University’s Stern School of Business. She currently serves on the Board of Directors for
The River City Company and on the Board of Trustees for the University of Chattanooga Foundation,
Inc.
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PANELISTS

Melissa Skahan
Vice President, Mission Integration
Mercy Hospital
As the Vice President of Mission Integration, Melissa is responsible for strategy
to advance the lived experience of underserved persons in Greater Portland and
promoting Mercy’s mission, vision and values throughout the organization.
She serves as an internal and external resource; providing education and
raising value-based questions and concerns pertinent to organizational
decision-making and direction setting. Melissa oversees Spiritual Care,
Patient Advocacy, Volunteer Services, Interpreter Services, Mercy’s MeHAF
Medical Neighborhood, Financial Counseling, Gary’s House, and serves as the
Executive Director of McAuley Residence.
During her tenure at Mercy, Melissa developed a comprehensive approach to Charity Care that afforded
the materially poor the same highly coordinated care and the access to services that any insured person
would receive. She facilitated a Community Health Needs Assessment in 2010 and 2012/13 with
community leaders and developed a Community Health Plan with metrics to align Mission Strategy
with distinct community need. Melissa delivers Core Values Training, offers Mission Retreats for
Employees; and developed a new Ministry Formation Program, and assisted with the development of
the CPE Program. Most recently, Melissa created the Greater Portland Addiction Collaborative, a new
entity formed to impact the heroin epidemic.
Melissa holds a Bachelor’s degree in Organizational Studies and a Master’s in Leadership, Ethics, and
Spirituality. Melissa serves as the Chair of Amistad’s Board of Directors, is a member the United Way
Strategic Goal Setting Council; and participates in the Senator Olympia Snowe’s Leadership Institute
as well as several other community boards and committees.
Melissa was the 2015 recipient of Amistad’s Nancy Andrews Award, as an individual, who has had a
major impact on the community, is committed to serving people with mental health challenges, is a
dedicated advocate, and demonstrates kindness. Among other achievements, Skahan was instrumental
in bringing Amistad peer support workers to Mercy’s emergency room. Melissa lives in Cumberland,
Maine with her husband, Patrick and has three grown daughters.
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SCHEDULE OF EVENTS

8:00am - 8:30am

REGISTRATION, CONTINENTAL BREAKFAST AND NETWORKING

8:30am - 8:40am

WELCOME

8:40am - 8:45am

8:45am - 9:05am

Javier Castro
Business Development
National Diversity Council
INTRODUCTION OF PANELISTS & TOPICS

Lisa Walker
Director, Women & Gender Studies
University of Southern Maine
TOPIC #1:
“DEVELOPING POLITICAL SAVVY: HARD WORK & TALENT ARE NOT ENOUGH”

Heather Paquette
Vice President, Retail Operations
Hannaford Supermarket
Introduction:
You cannot afford to be apolitical at work if you aspire to advance in the professional sphere.
In many jobs, when you reach a certain level of technical competence, politics makes a key
difference in achieving success. Sometimes, politics is about positioning your ideas in a
favorable light, knowing what to say, how to say it, and when to say it.

9:05am - 9:25am

TOPIC #2:
“STOP NETWORKING AND START MAKING CONNECTIONS”

Asha Echeverria
Shareholder
Bernstein Shur
Introduction:
Everyone must be a proactive networker in today’s environment. It is important to note that the
ability to hold conversations with others and collect business cards is not enough. Networking
is not connecting. It takes a unique person to successfully connect with the right individuals at
a particular meeting or event. Make the transition from a networker to a connector in order to
create opportunities for yourself.

9:25am - 9:45am

TOPIC #3:
“THE COURAGE TO LEAD: INNER DIMENSIONS OF LEADERSHIP”

Lily Lu
Vice President, Deputy General Counsel
IDEXX Laboratories, Inc.
Introduction:
Leadership does not happen without courage. To be an effective leader, you need to know your
strengths, yet that is only part of the process. You also need a broad perspective on the behaviors
needed to be an effective leader in order to avoid one-dimensional leadership styles. The inner
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SCHEDULE OF EVENTS

9:45am - 10:05am

QUESTIONS & ANSWERS SESSION I

10:05am - 10:25am

BREAK

10:25am - 10:45am

TOPIC #4:
“FINDING AND OWNING YOUR VOICE”

Breege Farrell
Executive Vice President, Chief Investment Office
Unum
Introduction:
What does it mean for women to have a “voice” in meetings or within their organizations?
Many women have consistently felt less effective in meetings than in other business situations.
their way into conversations. Many men within organizations have witnessed this issue as
well. How can women navigate perceptions around assertiveness in the workplace?

10:45am - 11:05am

TOPIC #5:
“BECOMING A PERSON OF INFLUENCE”

Melissa Skahan
Vice President, Mission Integration
Mercy Hospital
Introduction:
Women who break through into senior-level leadership roles get there by delivering results.

ways to interact more positively with others, your personal organizational success will go off
the charts. Whether your desire is to build a business, climb the corporate ladder, or secure
others.

11:05am - 11:25am

QUESTIONS & ANSWERS SESSION II

11:25am - 11:30am

CLOSING REMARKS
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Javier Castro
Business Development
National Diversity Council
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THANK YOU TO OUR SPONSORS

Host Sponsors

Bronze Donor Level
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NOTES
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Stay Connected

@NewEngland_DC

@The_NWC_Tweets

NDC Consulting
When EXPERIENCE and RESULTS count, turn to NDC Consulting,
your complete Diversity & Inclusion consulting and training solution.

Let us help your organization achieve success!

Contact: Cecilia Orellana-Rojas, Ph.D., VP Strategy and Research,
cecilia.orellana-rojas@nationaldiversitycouncil.org

www.nationaldiversitycouncil.org/what-we-do/training/

D i v e r s i t y F I R S T

DiversityFIRST™ Toolkit,
a unique, content-rich
D&I library that is changing
the way our state and
national partners
do business!

Content Areas*

Contact:
Articles from hundreds
of the world’s foremost
D&I experts organizations

™

The New England Diversity Council is committed to enhancing the appreciation
for and understanding of the value of diversity and inclusion in today’s global society.
We strive to transform our workplace communities into environments where people are valued

For more information about the Council please contact:
Lorena Barcenas – l.barcenas@nationaldiversitycouncil.org
Javier Castro – javier.castro@nationaldiversitycouncil.org

